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Message Text 
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PAGE 01 CAIRO 06350 151725Z 
ACTION SY-05 

INFO OCT-01 NEA-10 ISO-OO SYE-00 SSO-OO /016W 

151729Z 093238/47 

O 151637Z APR 77 

FM AMEMBASSY CAIRO 

TO SECSTATE WASHDC IMMEDIATE 391 1 

CONFIDENTIAL CAIRO 6350 

FOR A/SY/PRS (HICKEY) AND A/SY/OPS/FO (ST MARS) 

E.O. 11652: GDS 
TAGS: ASEC 

SUBJECT: SUGGESTED WORK SCHEDULE SEVEN MAN DETAIL 

1 . SEVEN MAN DETAIL AS SCHEDULED WOULD GIVE AMBASSA- 
DOR MAXIMUM COVERAGE AT TWO MOST CRITICAL MOVES OF DAY, 

WHEN HE LEAVES RESIDENCE FOR EMBASSY AND HIS RETURN. 

2. SCHEDULE WOULD ALLOW EACH AGENT ONE DAY OFF A WEEK 
WORKING AN 8-HOUR SHIFT FOR A TOTAL OF 48 HOURS EACH 
WORK WEEK. 

3. HOURS OF 7 AM TO 3 PM AND 1 PM TO 9 PM 

WERE SELECTED DUE TO PORTAL TO PORTAL CONCEPT OF DETAIL 
AND AMBASSADOR'S SCHEDULE. SOME EVENINGS AMBASSADOR HAS 
FREE SCHEDULE AND REMAINS AT RESIDENCE. THIS SYSTEM 
WOULD NEGATE AGENTS BEING SCHEDULED FOR PERIODS OF NON- 
MOVEMENT AND STILL PROVIDE ADEQUATE COVERAGE AT 
RESIDENCE SHOULD THE AMBASSADOR HAVE UNSCHEDULED APPOINT- 
MENT. 

4. AT PRESENT, WE ASSIGN AN AGENT AT RESIDENCE WHEN 
AMBASSADOR IS THERE DURING WAKING HOURS. 

5. OVERLAP PERIOD OF 1 PM TO 3 PM OF BOTH SHIFTS 
CONFIDENTIAL 
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WOULD ENABLE TEAM TO HAVE ADDITIONAL MANPOWER TO TRAIN 
GOE GUARDS, KEEP UP MAINTENANCE OF VEHICLES. RUN ADVANCE 
FOR ANY EVENING FUNCTIONS AND UPGRADE ANY SECURITY 
MEASURES AT COMPOUND AND RESIDENCE. 

6. SYSTEM, AS DESCRIBED ABOVE, WOULD ALLOW THREE AGENTS 
TO BE WITH AMBASSADOR FOR ALL MOVES, ENABLE SAIC TO 
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DRAW ADDITIONAL MANPOWER IF NEEDED, WOULD INCREASE 
ALERTNESS OF AGENTS DUE TO LESS WORK HOURS AND DRAMAT 
ICALLY DECREASE OVERTIME. 

7. THE FOLLOWING IS THE AGENTS' PROPOSED SCHEDULE. 

1 2 3 4 5 6 7 

S M T W TH F S 

SAIC 7-3 7-3 7-3 7-3 7-3 7-3 OFF 

AGENT 1 OFF 1-9 7-3 7-3 7-3 7-3 7-3 

AGENT 2 7-3 OFF 1-9 1-91-91-91-9 

AGENT 3 7-3 7-3 OFF 1-9 1-9 1-9 1-9 

AGENT 4 1-9 1-9 7-3 OFF 1-9 7-3 7-3 

AGENT 5 1-9 1-9 1-9 7-3 OFF 1-9 7-3 

AGENT 6 1-9 7-3 1-9 1-9 7-3 OFF 1-9 

8 9 10 11 12 13 14 

S M T W TH F S 

SAIC 1-91-91-9 1-91-9 7-3 OFF 

AGENT 1 OFF 1-9 1-9 1-9 1-9 1-9 1-9 

AGENT 2 7-3 OFF 1-9 7-3 7-3 7-3 7-3 

AGENT 3 7-3 7-3 OFF 1-9 7-3 7-3 7-3 

AGENT 4 1-9 7-3 7-3 OFF 1-9 1-9 1-9 

AGENT 5 1-9 7-3 7-3 7-3 OFF 1-9 7-3 

AGENT 6 7-3 1-9 7-3 1-9 7-3 OFF 1-9 

EILTS 
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